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As a CEO, senior executive, or line leader...

- Are you in a dynamic, fast-shifting industry?

C Do people in your company seem burned out, cynical or apathetic, at a time when change is essential
to your survival?

" Are leaders saying, “We need to change our corporate culture” but doing it seems too hard, fuzzy, or

overwhelming?

il Is your team about to take on a major shift in strategy, a merger, or a new initiative, and are you
concerned about its success?

Gerry Schmidt helps organizations like yours take the brakes off and turn the accelerator on!




Caught in the Doom Loop?

Most employees are in perpetual anxiety and
confusion from constant change. Most leaders
unintentionally create more internal apathy and
resistance by methods of change. This becomes an
endless cycle of trying improvements that do not
work. Smart leaders know the answer lies in
corporate culture, but it raises more questions
than answers:

e Whatis corporate culture?

e How does changing culture produce more
accountability and innovation?

e When do you change culture and when should you
leave it alone?

e The training or “rollout” is over, and you still see the same organizational dynamics - now what?

! TS It's Time to Change The Conversation About Culture
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’ From the New Book “Transforming Corporate Culture: 9 Natural Truths for Being Fit to Compete”

Corporate culture is your DNA. It's best to work with it versus attacking it - and embed several principles that visibly enable
productivity and business results:

1) People respond to leaders who demonstrate clarity of intention.

2) The seedbed for growth is trust and positive intention.

3) Appropriate structure provides guardrails for rapid change.

4) Collaborative leadership is not a free-for-all, and it builds commitment versus “drag-and-drop” change initiatives that create
power struggles.

5) Expanding points of view speeds up innovation.

A great culture enables greater speed

and adaptability.
The change is smaller than you think.
How do you change for real? View Full Program List
or
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