
 

Lisa Jackson 

 

Corporate culture keynotes 

and management 

seminars that work in the 

real world! 

 

As a CEO, senior executive, or line leader… 

 Are you in a dynamic, fast-shifting industry?  

 Do people in your company seem burned out, cynical or apathetic, at a time when change is essential 

to your survival?  

 Are leaders saying, “We need to change our corporate culture” but doing it seems too hard, fuzzy, or 

overwhelming?  

 Is your team about to take on a major shift in strategy, a merger, or a new initiative, and are you 

concerned about its success? 

Lisa Jackson helps organizations like yours take the brakes off and turn the accelerator on! 

 

 

 

  



 

Caught in the Doom Loop? 

Most employees are in perpetual anxiety and 

confusion from constant change. Most leaders 

unintentionally create more internal apathy and 

resistance by methods of change. This becomes an 

endless cycle of trying improvements that do not 

work. Smart leaders know the answer lies in 

corporate culture, but it raises more questions 

than answers: 

 What is corporate culture?  

 How does changing culture produce more 
accountability and innovation? 

 When do you change culture and when should you  

leave it alone? 

 The training or “rollout” is over, and you still see the same 

organizational dynamics – now what? 

 

It's Time to Change The Conversation About Culture 

From the New Book “Transforming Corporate Culture: 9 Natural Truths for Being Fit to Compete” 

Corporate culture is your DNA. It's best to work with it versus attacking it – and embed several principles that visibly enable 

productivity and business results: 

1) People respond to leaders who demonstrate clarity of intention. 

2) The seedbed for growth is trust and positive intention.  

3) Appropriate structure provides guardrails for rapid change.  

4) Collaborative leadership is not a free-for-all, and it builds commitment versus “drag-and-drop” change initiatives that create 

power struggles.  

5) Expanding points of view speeds up innovation. 

 

A great culture enables greater speed 

and adaptability. 

The change is smaller than you think. 

View Full Program List 

or 

Watch Lisa Live 

 

 

http://www.corporateculturepros.com/wp-content/uploads/2011/10/ProgramDescr_10-19-11.pdf
http://www.corporateculturepros.com/wp-content/uploads/2011/10/ProgramDescr_10-19-11.pdf
http://www.corporateculturepros.com/learn/video/
http://www.corporateculturepros.com/learn/video/
mailto:contact@corporateculturepros.com
http://www.corporateculturepros.com
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Corporate Culture Pros 

Culture change keynotes and management  

seminars that work in the real world! 

Sample Programs 

We customize each program  

to the specific needs and issues of the audience 

Based on the book “Transforming Corporate Culture: 9 Natural Truths for Being Fit to Compete” 

participants will take away immediate, specific, and relevant tools to de-mystify culture 

and make it an engine of stronger, sustainable performance. Topics include: 

 
1) Small Change: Natural Truths of Great Cultures 

 What is culture and when does it matter? 

 What you must change – and must NOT change – about a culture; 

 It’s not personal! Separating culture from personality; 

 How to navigate the actionable and shortest paths from culture to performance; 

 9 essential shifts to build a great culture, drawing on lessons from nature. 

2) Permanent Whitewater: The Nature of Mastering Rapid Change 

 Jump-start your mission-critical initiative or merger; 

 Tricks to help over-extended executives escape the “I must do-it-all” trap; 

 Install better, faster decision making even during head-spinning uncertainty and change; 

 Improve how you deliver good, bad, and ugly news, even when you don’t have answers; 

 Build bridges across silos and turn turf wars into alignment; 

 Influence change without people feeling coerced or manipulated. 

 Walk away with a toolkit of small shifts you can make to restore sanity to your workplace. 

  



 

3) Seeds of Leadership: Using Positive Intent to Transform Your Culture 

 Where intention begins: preparing the soil bed; 

 Establishing a clear link between positive intent and trust; 

 Learning to embed positive intent into every interaction; 

 Case study of client who transformed his organization through one simple practice using positive intention; 

 How to ensure that you can tell the truth, even when the news is difficult or ambiguous; 

 Building bridges across silos and turning turf wars into alignment. 

4) Collaborative Leadership For Change: Making Sense in an Uncertain World 

 Communicating during change to build trust; 

 Do’s and don’ts in sponsoring an initiative up and across the chain of command; 

 The rules of role clarity and decision making; 

 Managing conflicting expectations across a complex matrix organization; 

 Transform lackluster meetings plagued by vague goals or agendas, lack of structure, “free-for-all” or 

rambling discussions that lead nowhere, and bored participants; 

 Working across silos effectively with less chaos; 

 Engaging group members in creativity and problem solving. 

Participants of each program receive a free sampler from Corporate Culture Pros “Culture Builder 

Toolkit” including a laminated cheat sheet our clients are using to transform their culture. 
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Corporate Culture Pros 

Client List 

Pharmaceutical 
 Merck and Company 

 Parke-Davis  

 Pfizer 

 Schering Plough Corporation 

Financial Services 
 First Data Corporation 

 Chase Manhattan Bank 

 Brinks 

 Prudential 

 

Insurance 
 Blue Cross / Blue Shield  

of Michigan 

 Guarantee National Insurance 

Companies 

 Viking Insurance Company 

 Tamarack American  

Insurance Company  

 Royal and Sun Alliance 

Medical Services 
 The Downtown Medical Center 

 Vail Valley Medical Center 

Technology 
 AT&T 

 Lucent Technologies 

 US West 

 Sprint 

 NYNEX 

 Avaya 

 Western Union 

 Xerox 

Other 
 Boeing / 

Jeppesen Sanderson 

 Johns Manville 

 Duke Energy 

 Textron Corporation 

 Nebraska Department  

of Roads 

 National Renewable  

Energy Labs (NREL) 

 McDonnell Douglas 

 Nike, Inc 

 Medical University of  

South Carolina 
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Corporate Culture Pros 
Lisa Jackson & Gerry Schmidt 

Culture change keynotes and management seminars that work in the real world! 

Audio Visual Setup 

Equipment 

 Wireless lavaliere microphone + spare battery 

 Flipchart + fresh markers 

 LCD projector + screen 

If using image magnification and/or videotaping, please use as much house light as possible. 

Room Setup 

The following suggestions are important not just for the effectiveness of our presentation, but for the overall success 

of your event: 

 The distance from the first row of seats/tables to the stage should be no more than 10 feet. 

 Whether you have tables or just chairs available, our preference is that they be arranged theatre style in a semi-

circle – this helps with audience visibility. 

 The ideal stage/riser height for audiences of up to 200 people is 6"-12"; for audiences of more than 200 people, 

12"-24" in height is appropriate. 

Lisa and Gerry utilize movement to connect with the audience. They will move from left to right across the stage and 

occasionally out into the audience. If possible, please take this into consideration when arranging for stage set and 

audio logistics. 

If you have any questions, please call us at (303) 904-8193. 

Thanks and we look forward to working with your team! 
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