DOOM LOOP Thinking

GOAL: Increase profits

FORCE: Increasing competitive pressure and speed
YOU RESPOND: Cost cuts and “lean” the organization
OUTCOME: Fewer people working harder and faster
OUTCOMIE: Less time and resources to truly innovate
RESULT: Increased burnout, disengagement and turnover
RESULT: Decreased trust, productivity and higher talent costs

END GAME: Profit margins fall
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